ALLENTOWN DOG TRAINING CLUB
BOARD OF DIRECTORS MEETING
February 24, 2019

MINUTES

Call to Order

The meeting was called to order at 6:57 p.m. by President Chuck Achenzie.

Phvllis Broderick Award Plaque

President Achenzie announced that Phyllis Broderick’s award plaque from the 2018
Awards Banquet has not been located after much effort. He would like to have a replacement
award ordered so Phyllis would receive it at the Awards Banquet to be held in 2019. The plaque
will cost $47.99. Lois Linker moved to order the replacement plaque. The motion was seconded
by all in attendance and passed by unanimous vote. President Achenzie will notify Judy Lasso
to order the replacement plaque.

Roll Call

Present at the meeting were President Chuck Achenzie, Vice President Lois Linker,
Recording Secretary Carol McCarthy, Corresponding Secretary Edie Rysdyk, Treasurer Barbara
Katz, Training Director Phyllis Broderick and board members Anna Guglielmo, Cris Courduff,
Barbara Grotzinger, Debbie Petrusjanz, and Krista Stayer. Club members Debbie Achenzie and
Joanne Summers were also present.

Minutes
The Board had before it for approval the minutes of the board meeting held on January
27,2019. As there were no additions or corrections noted, Cris Courduff moved to approve the

minutes as submitted. The motion was seconded by Lois Linker and the motion passed by
unanimous vote.

Treasurer’s Report

Barbara Katz presented the Treasurer’s Report (see attached).
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Lois Linker moved to accept the Treasurer’s Report as submitted. The motion was
seconded by Debbie Petrusjanz and the motion passed by unanimous vote.

Correspondence

Edie Rysdyk reported that she has forwarded several documents to Lois Linker to be
posted on the club website.

Membership

Debbie Achenzie presented her report (see attached).

There was discussion concerning the proficiency test on Mr. Kuykendall’s Chihuahua
mix. Debbie did the test and reported she could not do a sit for exam on the dog. It was the
consensus of the board that Mr. Kuykendall take his dog to a beginner class and then have
another proficiency test on the dog and if that test is satisfactory the board will reconsider his
application for membership.

Discussion was had about the location of the orange ribbon which is used to identify dogs
who are reactive. Phyllis Broderick offered to get some more orange surveyor’s tape for use by
those dogs.

Training
Phyllis Broderick presented her report (see attached).

Krista Stayer brought up that people who are seeking to join the club should be given a
list of exactly what will be covered in the proficiency test. Phyllis is putting together such a list
to be given out to those who will be taking a proficiency test.

The match show will probably be scheduled for April 27 which is a Saturday. Lois
Linker has offered the use of her training facility at no cost to the club. Two rings can be set up
with a start time of 9:00 a.m., finishing up at 4:00 p.m. Parking was discussed and Lois said they
can park 25 cars tightly on the property. A sign will be placed at the end of the driveway.

Committees

Finance Committee
Joanne Summers presented the finance committee report (see attached).
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President Achenzie thanked Joanne for the detailed report and announced the board will
discuss the report at the March Board of Directors meeting.

Website
Lois Linker reported that the website is up to date.

Newsletter
President Achenzie announced that February 25, 2019, is the deadline for the March
newsletter.

Awards Banquet

President Achenzie announced that the Awards Banquet will be held on April 12, 2019,
at the Brass Rail Restaurant. Fliers are available on training nights, there will be a mass e-
mailing, it is posted on the club website, and the club newsletter will have an article.

Audit Committee
Lois Linker reported she met with Dusty Springer and their report will be presented at
the March Board of Directors meeting.

Awards/Certificates
President Achenzie announced that Judy Lasso will be ordering all the awards this week,
including Phyllis Broderick’s missing award.

There was discussion about changing the deadline for members to get their award
information to Judy Lasso from December 31 to January 31. President Achenzie will contact
Judy to get her input and comments before any decision is made.

Lois Linker suggested that Pat Gombocz be acknowledged at the Awards Banquet for the
work she does on the award certificates.

Point Show

Lois Linker reported that there will be decisions that have to be made before the trial to
be held in 2020. We won’t know if it will be indoors or at Macungie Park until after the May
trial to be held at Colmar. There had been a lot of contention about the club going to the
K9JYM. Ifthe club would choose a site such as the 4-H club facility, it will be difficult because
the matting and equipment has to be supplied by the club and that means Jim Rau or MB-F. The
K9JYM cost is $900.00 for the day whereas Jim Rau would cost $1,900.00 and the club would
have to provide the trial location. President Achenzie mentioned the Bethlehem Ice Rink as a
location as there is plenty of parking, there is a cover and the fee is only $50.00 for the day.
Again, the ring matting and equipment would need to be supplied.
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Old Business

Fast Cat

After discussion, it was decided that some of the board members would like to attend a
Fast Cat trial to get an accurate feel for what the trial will entail. The consensus of opinion of
the board members was that they do not want to start paying members for their services because
so many members have done and continue to do so much for the club without payment or even
reimbursement of any kind. The dates given by Judy Skorup and Diane Bruder, the last week in
October and the first week in November, can be a tricky time to schedule an outdoor event. It
was decided to table the matter for right now. President Achenzie will try to get to a couple of
Fast Cat trials, as will several other board members, and after that the matter will be readdressed.

Canopies
President Achenzie will attend to cleaning the canopies which are in the storage facility

when the weather breaks and he is able to do so.

New Business

President Achenzie stated that Charlie McGarvey has requested the use of 20 ring gates
and 21 stanchions as he has done in the past. The board unanimously agreed to this request.

President Achenzie brought up the Sunshine Committee proposal (see attached). After
brief discussion, it was decided to table it for the time being. The board felt that a committee
does not need to be formed to send out cards.

Lois Linker brought up the idea of the general membership voting one time each year to
approve payments over $500.00 that occur on an annual basis such as insurance, storage rental,
awards, banquets, seminar, and the Christmas Party. The board members felt this was an
excellent idea.

General Business

The next Board of Directors meeting will be held on March 24, 2019 at 7:00 p.m. at
Wegmans on Tilghman Street.

The next General Meeting will be held on March 13, 2019 at 7:30 p.m.

Cris Courduff reported she was able to solicit a donation of $25.00 from Tractor Supply
in Quakertown for the May trial in either a gift certificate or in merchandise. Cris said they want
a letter on club letterhead stating when the trial will take place. Krista Stayer will edit a letter
she has and email it to the board members.



Adjournment

There being no further business before the board, Lois Linker moved, seconded by Edie
Rysdyk, to adjourn the meeting. The motion passed by unanimous vote and the meeting was
adjourned at 9:01 p.m.

Respectfully submitted,

Carol McCarthy
Recording Secretary
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MEMBERSHIP

REPORT



New Application- Requires Board Approval

Jonathan Kuykendall

1127 Virginia Way

Quakertown, PA 18951
610-554-7881
jonathankuykendall@lehighcounty.org
Chihuahua Mix

Thank you for including this report in the minutes.
Debbie Achenzie
Membership



TRAINING
DIRECTOR’S

REPORT



ADTC FEBRUARY TRAINING DIRECTOR REPORT
February 24, 2019

CGC/Tricks testing Thursday, Feb. 28" 8:30pm. Testing open to
members and public. $25 Public; $15 Members. To register, call
or email Dusty or Phyllis.

New Beginner class scheduled to start March 21 8:15 to 9:15pm.
This gives us 6 weeks of indoor training. I will schedule the
classes for 1hr 10 minutes each, making 7 hours of teaching in 6
weeks.

Week of April 8" Amy has informed me the floors will be
refinished. Depending on the weather, we can train outdoors for
this week. Will have to adjust the time of the beginner class and
other evening classes depending on the day light.

Ring Rental:

Thursday’s building rental costs $200 per night. Divide that into
1@hours of ring time. It costs the club approx $20 per hour to hold
classes (10 hours of time space),

I propose that we increase ring rental time to $25 per hour, full
floor and $12.50 half floor.

Proficiency Test:

I have been getting so many telephone calls from individuals that
want to do a proficiency test and join the club to train for $8 per
class. Some have no idea what training is. One person with a 5
month Golden wanted to join the club and go into the Novice class.
When I told her she would need a class with her puppy, she then
wanted to go into the Open class.

Another person came to take a proficiency test with his Labrador
informing me he attended a puppy class and a Manners class.
Came to do the testing on a harness; dog barked and he knew



nothing except a 360. In all fairness to him, I told him to come
back the following week with the correct equipment, which he did,
but dog just isn’t ready for an Advanced Beginner class. He is
very nice and will take the Beginner class in March and join the
Club. He just wants his dog trained to be a better companion.

I have designed a Proficiency Test Form for the person conducting
the proficiency test to fill out, it is a pass or fail form with
comments from the person doing the testing.

I would like to propose that anyone wishing to join the Club take
one class session; Puppy, Beginner Novice, Novice, Open or
Utility; then their application can be submitted and a proficiency
test done. For the Novice, Open and Utility class- inasmuch as we
do not have formal 7 week sessions, we give out 7 vouchers to
each proposed member to be used in these classes. As they come
to class, they submit a voucher. The trainer will have the name of
the person/person and will take the voucher.

Debra Moyer’s Show Ready Beginner Novice class was a success.
Debra did a wonderful job. Am planning on having another
session either June or July outdoors.

Linda Krasley informed me she cannot do the outdoor rally run
thrus on Wednesday’s this summer. She can do Thursdays instead.
Linda will be taking a class with Anne Paul on Wednesdays. 1
believe it will be best to keep the run thus on Wednesdays as part
of Club training as a lot of members come on Wednesday and do
both obedience and rally run thrus. Debra Moyer is well equipped
to teach the class and she has all the signs and holders.

Usually on Wednesdays Joanne or myself and Debra set up rings
for Open and Utility run thrus. Thursday outdoor open and utility
classes are poorly attended. I propose that we suspend Thursday
outdoor open and utility classes and have these classes on
Wednesdays utilizing the ring for classes instead of individual run
thrus. If members want to do run thrus, they can, as in the past,
bring their own equipment and work on their own.



A training meeting is set up for Tuesday, March 5™ at Wegman'’s,
Upstairs, Rt. 512, Bethlehem, PA. This is just North off Rt. 22. 1
know there are two members that cannot make Tuesday, but more
can’t attend Mondays. I can change that to Sunday, March 3™ and
will contact the Training Committee to see how many can attend
Sunday. If not, then it will be Tuesday. Time 6:30pm.

Respectfully submitted,

PM@LLLS Broderick



FINANCE
COMMITTEE

REPORT



February 24, 2019

ADTC Finance Committee
Joanne Summers, Chairman
1077 Patricia Drive
Allentown, PA 18103

Allentown Dog Training Club

Charles Achenzie, President

1935 Kensington Road

Bethlehem, PA 18018

To The Board Of Directors and Members of ADTC.

The finance Committee was commissioned for the sole purpose of looking into why
ADTC has experienced a substantial loss of revenue over the pass 12 to 15 years.

Using the 2018 financial report, the following report is based on those findings.

For a more through study, we recommend using the financial records for the past 10
years.

We also recommend a flow chart be done at the conclusion of all classes that are
open to our members as well as the public.

Every two months, Club Training classes must be held to the same financial scrutiny

as all other class.

Sincerely,

Joanne T. Summers

Gail James

Mary Minnich



FINANCE COMMITTEE REPORT FOR 2019

A LITTLE CLUB FINANCIAL HISTORY

The Finance Committee was commissioned to look into why, for the past 15 years or
so, the ADTC has been experiencing a yearly drop in revenue. We were to take a
look at the 2018 finance reports, analyze the figures and report to the membership
our findings.

Since 1953, the Club’s money was accrued by organizing many training seminars
ranging from 2 to 4 days, as well as 4 or 5 public classes a year. Selling toothbrushes
was one of our fund raisers. We were the only training facility in the area that
trained public classes as well as maintaining Club training. Our public classes could
have as many as 12 to 14 handlers and their dogs in a class with two instructors.
Nobody was paid except for traveling expenses up to no more than $25.00. For a few
years one of our members was paid. We put down, took up, and cleaned the room
and mats. After many years those of us who were putting down, cleaning and
picking up said enough and we hired someone to do the job.

The Club’s revenue grew to about $86,000.00. It was earmarked for the purchase or
year around rental of a training building. For many reasons these ideas fizzled out.

Overtime, the members decided, if we are not buying a building why were we saving
the money. We had a lawyer talk to the Board about several concerns other than the
Club’s finances. However, the amount of money we had on hand became a concern
to him and the suggestion was made that we start to put the money to use.

Keep in mind, when the decisions were made to use the money for the following
expenses. we had a large bank account and were making money. The Club’s move to
Macungie involved more matting and an increase in rent. We had to move. The
place in Emmaus was no longer available to us for training. We made the decision to
pay Head trainers $30.00 an hour. Assistants would be paid $20.00 an hour.
Macungie Park was to be paid $50.00 for each class other then Club Training. We
added a second full day to the winter training schedule for an additional cost of
$200.00 a week. The Club had an increase in membership and we had growing
pains. We needed more room. Also, $150.00 for continuing education was allotted
to the Head Instructors, as well as, free classes to Head Instructors as long as there
was an opening and they had a voucher indicating the instructor had conducted a
10 week class. Club payment for Instructor Insurance was added to our costs. We
reduced the amount of students in each class to 10. We hired people to take care of
the mats, and we moved our equipment to a more expensive storage shed. We had
to. The other one was dirty. We made charitable donations amounting to about
$500.00. We ran classes even if we did not have enough students to cover expenses.

On February 13, 2019 our Treasurer reported the Club has $62,738.27. This
represents a loss of around $25,00.00.



NON-NEGOTIABLE EXPENSES

CLASS SIZE:
1. Club Training:

a. At least 4 Handlers and their dogs must be in the class on a regular
basis to cover the cost of the Instructor. 4x$8.00=$32.00. The
Instructor is paid $30.00.

b. If there is an assistant, there must be 6 in the class. The assistant
is paid $15.00

c. If the Instructor is training without pay, doesn’t matter how big the
class. The exception would be that the class is taking up space that
could be put to better use.

2. Public Classes:

a. Must have enough Trainers and their dogs to cover expenses.

1. Head Instructor - $30.00 and hour

2. Assistant - $20.00 and hour.

3. Handouts - depends on the class.

4. Rent - Inside or $50.00 if class is outside and on Macungie

Park property.

5. The amount of registrations needed to cover expenses
will depend on how many members are registered. Members
pay less than non-members.

3. Each class must stand on its own financially. Example - Just because 10
handlers are in Novice that money is not used to off set the loss in
Advance Beginner which may, consistently, only have 2. This is an
example and not the case.

RENT:
1. Indoors - Winter
a. Wednesday Night - $125.00 30 weeks@$125.00 = $3750.00

b. Thursday - $75.00 30 weeks@ $75.00 = $2250.00
c. Thursday Night- $125.00 30 weeks@$125.00 = $3750.00
Total $9750..00
2.0utside - Summer
a. $300 for the Summer 300.00
Total $10,050.00
INSURANCES:

1.Sporting- $100.00
2. Directors - $815.00
3.Club - $700.00
4. Property - $325.00
5. Trainers - $1729.50
Total $3,669.50



SHED - $1944.00

MAT PEOPLE - $2240.00 I don’t think anyone wants to give them up.

TELEPHONE - $381.24



NEGOTIABLE EXPENDITURES

SEMINAR EXPENDITURES:
1. Food
2. Location

HANDOUTS FOR PUBLIC CLASSES
1. Less in depth explanations
2. Less educational material
3. Eliminate folder

a. The amount of information dispersed during our public classes has been
considerably reduced over the past 5 years. Beginner Obedience Class

information needs to be reappraised as to what is vital to the class and
what can go.

TRAINING FEE

1. We have raised the training fee at least three times.
2. If you train one dog 50 weeks you pay $400.00 for the year.

MEMBERSHIP DUES
1. We have raised the dues at least twice.

a. You have to consider is it worth it to raise dues because of the amount
of members we will not renew.

INSTRUCTORS’ WAGES AND COMPENSATIONS

1. Instructors’ wages were set when we had around $86.000.00 in the bank
and our classes had as many as 15 handlers and their dogs per class.
The following ideas were discussed.
a. Wages:
1. Reduce to $25.00 - Head Instructor, $10.00 - Assistants
2. Raise to $40.00 - Head Instructors, $20.00 - Assistants - with the idea
all Instructors must carry their own insurance.
2. Additional Compensations:
a. Continuing Education Compensation of $150.
1. Reduce to $100.00.
2. Disband all together.

This compensation was set up for people who wanted to go back
to school/seminars to update their training knowledge. They were
to make a presentation to the membership about what they had
learned. This practice has not been adhered to for eons.

b. Insurance:

1.We have people on our insurance who have not taught a class.

If they were not given an opportunity to teach, then it is not
the Instructors’ fault.

2.In order to stay on Insurance, Instructors should have to teach at
least two 7 week courses.



RENTAL FOR MEMBERS TO TRAIN ON THURSDAY
1. We are the lowest in the valley.
2. We have not rises prices.
a. Cost is $10.00 per hour for half the floor. This fee includes the use of

the equipment.

POINT SHOW
1. Location
2. Awards
3. Food
4. Judges
a. How far away from the trial location do they live.
b. What are their expenses.

MATCH SHOW
1. Location
2. Food
3. Judges
a. We do not pay judges for a Match Show.



EXAMPLE OF COSTS FOR WEDNESDAY WINTER NIGHT CLUB TRAINING

This class is being used an example as to what is happening in all ADTC’s classes.
The money values will be different.

EXPENSES:
Building - $125.00 for the night
Instructor- 2 % hours@$30.00 per hour = $85.00
Assistant - 1 Hour@$15.00 per hour = $15.00
Total - $225.00

Overall Costs -Trainer’s wages — 30 weeks x $85.00=$2550.00
Rental - 30 weeks x $125.00 = $3750.00
Total $6300.00

INCOME:
Training Fees:
January 9, 2019 - $196 - 23 trainers- should have $184.00
January 16, 2019 - $161 - 20 trainers - should have $160.00
January 23,2019 - $145.00
January 30, 2019 - No class - weather
February 6, 2019 - $130.00 - 17 trainers - should have $136.00
Total $632.00
Some people put in more because they forgot to put in the previous week.
which would make the previous week short.
Signing in has been very helpful. It is a guide as to where your class size is
falling off or gaining. If a class is consistently low in attendance, which the
sign up sheet will indicate, you either have to cancel it, have the instructor
teach for nothing till the class picks up or reconstruct the make up of the
class. Each class needs at least 4 trainers to cover cost of Instructor. Four
trainers at $8.00 per dog, gives you $32.00.
The Wednesday night training fee well covers the Instructor’s costs. Each
Class, Adv. Beg, Novice, Show Ready. has enough trainers attending the
individual classes, which the sign up sheet indicates. I personally would not
like too many more in each class. These classes are at a number where every
everyone can get some individual attention and work each exercise more
than a few times. Problems can be worked out on the spot. Too many more
participants and the training session becomes a “cattle call” session unless
you add assistants

QUESTIONS:
Is the cost of floor rental part of the cost of the class?
Should the classes be earning more money to help pay for fixed expenses?
such as insurance, matt people, storage shed, etc.
Should we charge more money for training?



CONCLUSION:
We easily make enough money to cover the costs for both the Instructor and
an Assistant.
We do not make enough money to help cover the mat people, Insurances in
general or Instructor insurances in particular.



STEPS TAKEN BY THE BOARD OF DIRECTORS TO SLOW DOWN LOSS OF REVENUE

LEASHES AND COLLARS ARE NO LONGER GIVEN OUT IN THE BEGINNER CLASSES.
WE RAISED DUES AT LEAST TWICE.
RAISED TRAINING FEE AT LEAST THREE TIMES.
WE INCREASED COST OF ALL CLASSES.
INCREASED AMOUNT MEMBERS MUST PAY FOR CLASSES.
DISBANDED FREE CLASSES FOR HEAD INSTRUCTORS.
WE ARE RUNNING MORE FUND RAISING ACTIVITIES.
1. Raffles
2. Baskets
Although baskets have been a big money maker, the income
from them should be kept separate from the project they are

involved with that time.

WE HAVE STARTED TO HOLD MORE INDOOR MATCHES. THIS SEEMS TO BE MORE
DESIRABLE CONDITIONS FOR SHOWING TO OBEDIANCE EXHIBITORS.

WE ARE STARTING TO HOLD INDOOR POINT SHOWS. THIS SEEMS TO BE
MORE DESIRABLE CONDITIONS FOR SHOWING TO OBEDIANCE EXHIBITORS.



FINAL FINANCIAL QUESTION

BASED ON THE FINANCIAL PERFORMANCE OF ADTC YOU HAVE TWO
QUESTIONS TO ANSWER.

DOES THE FINANCIAL WELL BEING OF ADTC DEPEND ON HOW MUCH
REVENUE THE CLASSES NET?

OR

MUST WE BE MORE PRUDENT IN SCHEDULING, YEARLY, SEVERAL SERIERS
OF FUNDRAISERS SUCH AS RAFFLES, SEMINARS, PROGRAMS, WORKSHOPS,
MATCH SHOWS AND OTHER MONEYMAKING EVENTS IN ORDER TO COVER ADTC’S
EXPENSES?

OR

BOTH



2018 Allentown Dog Training Profit and Loss

Description Income Expence Difference
Bank Charge $15.00 -$15.00
Banquet $1,675.00 $1,423.54 $251.46
Brag Box $91.00 $91.00
CGC $45.00 $45.00
Donations $1,727.00 $1,146.00 $581.00
Garage $1,944.00 -$1,944.00
Dues $4,692.50 $4,692.50
Interest $9.04 $9.04
Insurance $3,486.80 -$3,486.80
Match Show $1,181.00 .5$29.18 $1,151.82
Miscellaneous $400.00 -$400.00
Other $15.00 $15.00
Picnic A $231.46 -$231.46
Point Show $3,191.00 $3,536.00 -$345.00
Postage $65.73 -$65.73
Run Thrus $60.00 $60.00
Seminar $7,067.00 $5,468.26 $1,598.74
Supplies $11.50 -$11.50
Tax Preparation $100.00 -$100.00
Telephone $381.24 -$381.24
Training $23,183.00 $21,998.00 $1,185.00
Trophies $1,133.23 -$1,133.23
Website $179.85 -$179.85
Xmas $490.00 $599.94 -$109.94

Total $43,426.54 $42,149.73 $1,276.81
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